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DEAR FRIENDS,

We are pleased to share the Barbara Bush Foundation’s annual report for 2023, highlighting the life-changing work
that your generous support has made possible over the past year.

More than three decades ago, Barbara Bush knew before most that literacy is the foundation on which we build full,
productive lives—as individuals, as families, as communities, and as a nation. Based on that belief, she launched a
foundation—and a national movement—to help Americans build better lives through literacy.

Since then, we have supported literacy programs in all 50 states and the District of Columbia. Today, we continue
to provide trusted, effective programs and resources that help learners across the country build the skills they need
to succeed.

Over the past year, we have worked together to build:

* Essential literacy skills in struggling young readers through our reading mentoring programs

* Resources for parents and educators—including a bilingual digital book collection—to boost literacy skill
development in learners of all ages

* Awareness of our nation’s literacy challenge through partnerships with high-profile ambassadors and
our signature biennial event, the National Celebration of Reading

* Corporate engagement in literacy by partnering with members of our Corporate Advisory Council on
co-designed programs and educational initiatives

¢ Learning opportunities for children and families through events designed to foster a love of reading
* Knowledge and innovation in the literacy field through research and education initiatives

* Investment in adult literacy through our role as convener and member of the Adult Literacy and Learn-
ing Impact Network—a collective impact initiative that aims to transform adult literacy for millions
of Americans

We are so thankful for your partnership, and for the impact that we are making together. It’s an honor to work
alongside you to build the more literate America that Barbara Bush envisioned.

With gratitude,

DO’L@ Bmk K soln

Doro Bush Koch Andrew Roberts
Honorary Chair President
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BUILDING A MORE LITERATE AMERICA

OUR NATION’S LITERACY CHALLENGE — AN INCREDIBLE OPPORTUNITY

Barbara Bush chose literacy as her cause based on a simple, but powerful belief:

“If more people could read, write, and comprehend,
we would be that much closer to solving so many of
the problems that plague our nation and our society.”

—BARBARA BUSH

Since she established the Barbara Bush Foun-
dation for Family Literacy in 1989, research has
proven her right. Low literacy is linked to some
of today’s most pressing concerns, including
economic growth, public health and safety, and
civic engagement. Yet, today 130 million Amer-
icans—54% of adults aged 16-74—l|ack the
literacy skills that many of us take for granted,
reading below the equivalent of a sixth-grade
level! Young readers are struggling as well:
64% of our nation’s fourth-graders read below
grade level.?

' Programme for the International Assessment of Adult Competencies (PIAAC). National Center for Education Statistics (2017)

2 National Assessment for Educational Progress. National Center for Education Statistics (2022)



https://nces.ed.gov/surveys/piaac/measure.asp?section=1&sub_section=3
https://www.nationsreportcard.gov/reading/nation/achievement/?grade=4
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3 Assessing the Economic Gains of Eradicating llliteracy Nationally and Regionally in the United States. Jonathan Rothwell, Ph.D (2020)
4 Low Health Literacy. Implications for National Health Policy. George Washington University School of Public Health (2007)

5 How to Unlock the Power of Prison Education. Stephen Steurer (2020)

¢ How We Analyzed Literacy and Voter Turnout. ProPublica (2022)

7 Improving mothers’ literacy skills may be best way to boost children’s achievement. National Institutes of Health (2010)



https://www.barbarabush.org/wp-content/uploads/2020/09/BBFoundation_GainsFromEradicatingIlliteracy_9_8.pdf
https://hsrc.himmelfarb.gwu.edu/sphhs_policy_facpubs/172/
https://www.ets.org/s/research/pdf/how-to-unlock-the-power-of-prison-education.pdf
https://www.propublica.org/article/voter-participation-literacy-accessibility
https://www.nih.gov/news-events/news-releases/improving-mothers-literacy-skills-may-be-best-way-boost-childrens-achievement
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BBF BUILDS ESSENTIAL LITERACY SKILLS

Research shows that third-grade reading levels
are a key predictor of children’s future success in
school and in life. Children who build the literacy
skills they need to read proficiently by the end of
third grade are four times more likely to gradu-
ate from high school than their peers who read
below grade level.®

Since 2002, our reading mentoring programs
have helped young readers in grades 1-3 build the
essential literacy skills that they need to make the
critical transition from /learning to read to reading
to learn. Both programs are informed by the sci-
ence of reading, and employ the research-proven
strategy of mentoring to improve outcomes.

READSQUAD

Our longest-running reading mentoring pro-
gram, ReadSquad, pairs teen mentors with
students in first, second, and third grades who
are, on average, four months behind in reading.
Teens receive training as reading mentors, and
meet regularly with their mentees for 20 one-to-
one mentoring sessions, using targeted strategies
and activities to boost literacy skills and con-
fidence. Each of the 16-20 books that children
read with their teen mentor is added to their
home libraries, accompanied by a parent guide,
available in English and Spanish, that offers

parents and caregivers the opportunity to take
an active role in their child’s learning.

ReadSquad continues to achieve outstanding
results. The most recent independent evaluation
showed:

e Students participating in ReadSquad increased
their reading skills by an average of 1.28 grade
levels over the seven-month program (espe-
cially substantial given that mentees begin
reading well below grade level).

¢ This translates to 64% more growth than a typ-
ical student would be expected to achieve in an
academic year.

e Parents and caregivers of participating students
see the benefits of the program as well, with
91% reporting that they would recommend
ReadSquad to other families, and 89% report-
ing that they read ReadSquad books with their
children at least once a week.

& Early Warning Confirmed: A Research Update on Third-Grade Reading. The Annie E. Casey Foundation (2013)



https://assets.aecf.org/m/resourcedoc/aecf-EarlyWarningConfirmedExecSummary-2013.pdf

BOOK EXPLORERS

Book Explorers, our newest reading mentoring
program, builds on the success of ReadSquad to
help target “summer slide” or COVID-19-related
learning gaps by allowing students to keep pro-
gressing year-round. Like ReadSquad, Book
Explorers pairs students in grades 1-3 with a
reading mentor and uses targeted strategies and
activities to build literacy skills and confidence.
This 12-session program is designed for flexible
implementation, suitable for use in a variety of
settings such as libraries, community centers,
or afterschool programs. It also offers volunteer
opportunities for both teens and adults—including
corporate employees—to serve as mentors.

All Book Explorers program resources are
fully online, and are designed to engage and
foster a love of reading in young learners. Mate-
rials include nonfiction and narrative digital
books. Each book is accompanied by a mentor
guide that helps mentors make the most of their
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sessions, and a parent guide full of fun, enriching
activities. All 56 Book Explorers parent guides
and a collection of select book titles are available
in Spanish.

During 2023, we significantly enhanced pro-
gram delivery by releasing an updated version of
our custom-built Digital Learning Platform (DLP)
that provides access to Book Explorers materials
and facilitates mentoring sessions. Updates to
the platform were based on user feedback from
program advisors, mentors, mentees, and par-
ents, resulting in an improved user experience,
and allowing for integrated data collection.

During the 2022-2023 academic year, our
reading mentoring programs served approxi-
mately 3,000 students across more than 80
programs in six states (Connecticut, Florida,
Illinois, Maine, Oklahoma, and Texas). In 2024, we
will expand these programs to serve students
and families in South Carolina, thanks to a newly
awarded Innovation Grant from the South Caro-
lina State Department of Education.

1 - N f&‘.ﬂf{:r; ] ‘

i
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BBF READING MENTORING PROGRAMS
BY THE NUMBERS

Since 2002, BBF’s reading mentoring programs have:

Provided

600,000+

Provided more than 600,000
books to build children’s home
libraries

Provided o,

$24M+ -9-

Provided more than $24M of value
in volunteer hours®

Helped Engaged
40,000 760,000
Helped more than 40,000 Engaged mentors in more than
students in grades 1-3 boost their 760,000 volunteer hours

reading skills

“Our greatest achievement
in our program is when
one of our mentees
discovered he could read.

The joy and disbelief on

his face when he realized

he read the entire book
was priceless”™
—READSQUAD PROGRAM

ADVISOR, WALTON COUNTY,
FLORIDA

9 2023 Value of Volunteer Time Report. Independent Sector (2023)



https://independentsector.org/resource/value-of-volunteer-time/

BBF BUILDS
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RESOURCES

FOR EDUCATORS AND FAMILIES

We are committed to equipping educators and
families with high-quality, engaging resources to
help build literacy skills in learners of all ages.

READLIFE BOOKSHELF

Our multigenerational reading collection,
ReadLife Bookshelf, provides a free online library
designed to promote literacy skill development
in adults and children. Developed in partnership
with Worldreader, ReadLife Bookshelf offers:

e A curated collection of digital books for adults,
children, and families, including titles tailored to
the reading levels and interests of adult learners

¢ Guided activities to encourage adult learners
and their families to deepen and enhance the
learning experience

e Resource guides to help instructors promote
literacy skill development

* Bilingual (English and Spanish) books
and resources

* Anytime, anywhere access to online materi-
als across all platforms (Computers, tablets,
and smartphones)

* New books and materials each month, with
timely, seasonal themes

We continue to build the ReadLife Bookshelf
collection, adding new books for children and
adults in English and Spanish each month. All
resources are available for use by learners and
educators at no cost.

Since its launch in fall 2022, ReadLife Book-
shelf has grown to include more than 225 unique
books for adults, children, and families, with
selections in both English and Spanish, and
through shared distribution it serves more than
16,000 readers across the U.S.

READING RESOURCE LIBRARY

Our Reading Resource Library is a tool
designed for educators to share with adult learn-
ers and families, filled with recommendations
on topically relevant and captivating books for

READWLIFE
BOOKSHELF
Bb
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Choose a book and start reading today!
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readers of all ages and levels. The curated text
sets include genres ranging from sci-fi and fantasy
to sports and action/adventure — offering some-
thing for everyone. Supporting instructor guides
help educators engage learners around import-
ant topics including civic, digital, financial, and
health literacy. We continue to share this valuable
resource, which currently includes more than 230
book recommendations and accompanying sup-
port materials, with educators nationwide.


https://www.barbarabush.org/readlife-bookshelf/
https://www.barbarabush.org/reading-resource-library/
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DIGITAL LITERACY RESOURCES

Digital literacy—the skills needed to live, learn,
and work in today’s increasingly information and
technology-driven society—is more important
than ever. From applying for a job to navigating
a telehealth visit to helping children with home-
work, we rely on our digital skills in nearly every
aspect of our daily lives. Current research shows
that 92% of jobs across industries in the U.S.
labor market require digital skills. However, one-
third of American workers currently struggle
to perform their job effectively due to limited
digital problem-solving skills. ©

To help bridge this gap, we continue to train
educators and mentors nationwide on the use of
Promoting Digital Literacy for Adult Learners,
our resource guide developed in partnership with
Digital Promise. This peer-reviewed guide was
developed to support educators, library staff,
tutors, and mentors who are working with adult

Promotmg £
~ Digital theracy

for Adult .
Learnersi j-

April 2022 *

BARBARA BUSH
FOUNDATION for
FAMILY LITERACY

Dlgltal
Promlse

Bb

learners on building literacy skills. Highlights of
this work include:

e A partnership with AT&T (BBF Corporate Advi-
sory Council member) and the Public Library
Association to support adult learners at six
pilot sites in Arkansas, Georgia, Kentucky, Mich-
igan, New Mexico, and South Carolina in digital
literacy skill building for personal and career
goals, as well as to collect data on the efficacy
of the program

e A partnership with Intel (another BBF Cor-
porate Advisory Council member) as part of
the N50 initiative to develop a usability study
around digital literacy skill building at Lone Pine
Paiute Reservation in the Eastern Sierra region

of California

FAMILY RESOURCE GUIDES

Our team of family literacy experts develops
resource guides to help parents, caregivers, and
children explore books together. Guides include

A FAMILY RESOURCE GUIDE

to

Geri Halliwell-Horner’s

ROSIE FROST

& the Falc UHU\IktH

° Closing the Digital Skill Divide: The Payoff for Workers, Business, and the Economy. National Skills Coalition and Federal Reserve

Bank of Atlanta (2023)


https://www.barbarabush.org/wp-content/uploads/2022/04/DigitalLiteracyforAdultLearners-ResourceGuide-April2022_updated.pdf
https://nationalskillscoalition.org/wp-content/uploads/2023/02/NSC-DigitalDivide_report_Feb2023.pdf

activities and conversation starters that families
can use to deepen engagement with each book’s
subject matter, as well as support children’s
development as readers. In 2023, we released
guides to accompany A is For Ambitious by
Meena Harris and Rosie Frost & the Falcon
Queen by Barbara Bush Foundation ambassador
Geri Halliwell-Horner.

To help parents, caregivers, and educators
make storytime even more fun and engaging for
children ages birth-3, we also offer Sharing Sto-
ries. These guides, available in both English and
Spanish, provide literacy-building tips and activ-
ities to accompany popular children’s books—all
of which are in print and readily available at local
libraries or bookstores—and are perfect for use at
home, in a preschool classroom, or in libraries.

EDUCATOR EDITION

In 2023, we launched Educator Edition, a
quarterly newsletter that provides K-adult and
family literacy practitioners nationwide with
in-depth updates and information on programs
and resources that are applicable to their learn-
ers. This new publication has been extremely well
received, and we look forward to expanding its
reach to even more educators in the coming year.

2023 ANNUAL REPORT | 11

Subscribe Past Issues

BARBARA BUSH
FOUNDATION for
FAMILY LITERACY

Educator Edition

MARCH 2023

Welcome to the first issue of Educator Edition, the Barbara Bush
Foundation’s new quarterly newsletter for literacy educators and
practitioners. In this newsletter, we plan to share updates on our programs
and highlight our offerings for teachers, students, and families to support
you and your learners.

We hope you find this newsletter useful, and we'd love to hear from you
about the kinds of information you'd like to see in future issues. Please feel
free to share any comments or suggestions you might have with us.

| GETINTOUCH

Digital Literacy Resources

To meet the needs of adult learners in a
digital literacy context, we partnered with
Digital Promise to create a new resource
guide, Promoting Digital Literacy for
Adult Learners.

Promoting
Digital Literacy

This guide is designed to support
educators, tutors/mentors, and corporate
volunteers who are working with
adult learners on building digital literacy
skills. Organized into five chapters along
e . with additional resources and
So. W ~ appendices, the guide provides a
» comprehensive framework for promoting

Bb i BB, digital literacy skills through the lens of
the whole adult learner. It's an excellent
supplement and support tool to a digital literacy curriculum.

for Adult
Learners:
A Resource Guide

\

To complement this guide, we have developed training materials to support
facilitators who are introducing the resource guide to educators, employers,
mentors, and volunteers that work with adult learners. It provides
recommendations for training others on how to use the guide, such as
making the most of key features and facilitation tips.



https://www.barbarabush.org/wp-content/uploads/2023/04/A-is-for-Ambitious-Book-Guide_Final-with-Parent-Letters.pdf
https://www.barbarabush.org/rosie/
https://www.barbarabush.org/rosie/
https://www.barbarabush.org/parent-reading-guides/
https://www.barbarabush.org/parent-reading-guides/
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BBF BUILDS AWARENESS OF
OUR NATION’S LITERACY CHALLENGE

We leverage our unique national platform and
collaborate with high-profile partners to raise
awareness of the literacy challenge, as well as
support for our ongoing work toward a more
literate America.

NATIONAL CELEBRATION OF READING

Our 2023 National Celebration of Reading
brought together bestselling authors and enter-
tainers, literacy trailblazers, and friends and
supporters to celebrate our impact and advance
our vital mission. This incredible evening at the
John F. Kennedy Center for the Performing Arts
in Washington, D.C., chaired by Kristi Rogers,
was emceed by Pulitzer Prize-winning journalist

Jonathan Capehart, and featured appearances EQRBARA BUSH
by First Lady Jill Biden, Helena Andrews-Dyer, FA,L,,J,?_%TT'SR'}?;

Franc D’Ambrosio, Oliver James, Jeff Nuss-
baum, Steven Rowley, Cheryl Strayed, and
Rebecca Yarros.

Photo Credit: Tony Powell
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'BARBARA BUSH
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BBF AMBASSADOR GERI
HALLIWELL-HORNER

In fall 2023, we announced a new partnership
with author, entertainer, and philanthropist Geri
Halliwell-Horner. Widely recognized as “Ginger
Spice,” an original member of the record-break-
ing British pop group the Spice Girls, Geri is
a longtime advocate for literacy in the U.K.
through her work as an ambassador for the Royal
Commonwealth Society. Through our new part-
nership, she serves as an ambassador for the
Barbara Bush Foundation, expanding her advo-
cacy work into the U.S. and encouraging families
nationwide to connect through reading.

Geri’s latest book, Rosie Frost & the Falcon
Queen, became an instant New York Times
bestseller after its release on October 3. She
celebrated the book’s release by joining Jenna
Bush Hager on TODAY with Hoda & Jenna to
announce that she will generously donate a por-
tion of her proceeds from Rosie Frost to support
the Foundation’s nationwide literacy work.

To support the launch of Rosie Frost & the
Falcon Queen, our team of family literacy experts
partnered with Penguin Random House to create
an online family resource guide to accompany

Rosiff
EROSE

'BARBARA BUSH
‘FOUNDATION for
FAMILY LITERACY

FOUNDATION fof
FAMILY LITERAC
BAE e =S
FOUNDATION for Bb Foulh
| Famy UTeRAgE= B —

P =

| BARBARA BUSH

the book. The guide, which is available in English
and Spanish, includes activities and conversa-
tion starters that parents and caregivers can use
to explore Rosie Frost along with their children,
deepening their engagement with the book’s
subject matter and supporting their development
as readers.

&


https://www.barbarabush.org/rosie/
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BBF BUILDS
ENGAGEMENT

Barbara Bush once said, “Literacy is every-
one’s business. Period.” Like our founder, we
believe that the corporate sector has a key role
to play in solving our nation’s literacy challenge,
and we collaborate with leaders from diverse
industries to engage their expertise and leader-
ship in our work.

CORPORATE ADVISORY COUNCIL

Our Corporate Advisory Council convenes
innovative business leaders from across the
United States, with members representing

=, B
— AT&T BESSEMER
— TRUST
e - o
wa®  ConocoPhillips

CORPORATE
IN LITERACY

a diverse range of sectors including energy,
finance, health, retail, technology, and telecom-
munications. Members help advance our mission
by providing counsel on philanthropic and busi-
ness development strategies, as well as corporate
social responsibility and employee engagement
initiatives, leveraging their professional net-
works and expertise to strengthen private sector
engagement in literacy issues.

We continue to collaborate with Corporate
Advisory Council member organizations on a
variety of co-designed programs and educational
initiatives to serve our target population.

@ﬂﬂflﬂﬂ B@ Business Roundtable

DOLLAR GENERAL HUmana

o 7 N
INntel. U NovarTis  verticalbridoe  Whgpreens




2023 ANNUAL REPORT | 15

2023 CORPORATE ADVISORY COUNCIL HIGHLIGHTS

ADVANCING DIGITAL LITERACY WITH
AT&T AND INTEL

Corporate Advisory Council member organiza-
tions AT&T and Intel understand that literacy and
digital literacy skills are key factors in closing the
digital divide and equipping individuals for suc-
cess. We have joined AT&T and the Public Library
Association (PLA) to support adult learners at six
pilot sites in Arkansas, Georgia, Kentucky, Mich-
igan, New Mexico, and South Carolina in digital
literacy skill building for personal and career goals,
as well as to collect data about program efficacy.
The pilot pairs our resource guide, Promoting
Digital Literacy for Adult Learners, which provides
research-based strategies for working with adult
learners, with DigitalLearn.org materials.

In collaboration with Intel, we developed a
usability study around digital literacy skill build-
ing at the Lone Pine Paiute Reservation in the
Eastern Sierra region, a remote, historically disad-
vantaged area in the state of California. Our team

trained Intel corporate volunteers to work with
residents as digital skills mentors, and provided
technical assistance and resources to support the
effectiveness of the ongoing digital skills men-
toring, including session planning and sourcing
resources to support residents.

REACHING UNDERSERVED CHILDREN AND
FAMILIES WITH COLGATE-PALMOLIVE

Colgate-Palmolive believes that promoting
literacy is about underscoring the importance
of providing people with tools to better pro-
cess information and make educated decisions
for their families. As part of its efforts to reach
underserved children and families, Colgate-Pal-
molive has partnered with us to participate in
Literacy Day at the Ann Norton Sculpture Gar-
dens in Palm Beach, Florida, for the past two
years, providing educational activities, books,
and dental hygiene kits for young readers from
local Title | schools.


https://assets.ctfassets.net/qb4xilcny5qs/3y0jef51JCSd2vJeTETqBH/88ed1ff5cb624572ec4767c99a98bcf5/DigitalLiteracyforAdultLearners-ResourceGuide-April2022_updated.pdf
https://assets.ctfassets.net/qb4xilcny5qs/3y0jef51JCSd2vJeTETqBH/88ed1ff5cb624572ec4767c99a98bcf5/DigitalLiteracyforAdultLearners-ResourceGuide-April2022_updated.pdf
http://digitallearn.org/
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BBF BUILDS LEARNING OPPORTUNITIES
FOR CHILDREN AND FAMILIES

While we are headquartered in Washington,
D.C., we create opportunities to help foster a love
of reading in children and families from coast
to coast.

STORYTELLING IN ACTION IN
LOS ANGELES

We collaborated with the renowned Geffen
Playhouse to present a family literacy work-
shop, “Storytelling in Action,” in Los Angeles.
Parents, caregivers, and children spent the
morning engaging in fun storytelling activities

at the theater, and families went home with a
bag full of books and resources to continue their
literacy journey.

Parents and caregivers reported that they
learned storytelling skills that will help them
encourage their children’s literacy skill develop-
ment. One mother shared:

“I collected a lot of information that | can now
show my child and others. I've learned to act out
and use my imagination when it comes to read-
ing to my child. I'm able to catch his attention for
a long period of time while having so much fun.”
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LITERACY DAY IN PALM BEACH

We partnered with the Ann Norton Sculp-
ture Gardens in Palm Beach, Florida, to co-host
their 16th annual Literacy Day. This gathering
immerses more than 200 students from local
Title | elementary schools in a fun, engaging day
of reading-focused programming.

Students in kindergarten through third grade
had the opportunity to interact with children’s
authors, artists, entertainers, and storytellers,
including author Sophia Lee and social media

influencer Oliver James. Participating students
were provided with copies of the books that
Oliver and Sophia shared with them—Lolo’s Sari-
sari Store by Sophia Lee and I Am Every Good
Thing by Derrick Barnes—thanks to generous
donations by Simon & Schuster and Penguin
Random House.

Colgate-Palmolive, a member of our Corporate
Advisory Council, participated as well, providing
educational activities, books, and dental hygiene
kits for participating children through its Bright
Smiles, Bright Futures® program.
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BBF BUILDS KNOWLEDGE AND

INNOVATION

We play an active role in advancing the
national conversation on literacy—both within
and beyond the field—by investing in research
and education initiatives.

LITERACY EQUITY INSIGHTS
DASHBOARD

Thanks to generous funding from Eric and
Wendy Schmidt, we are working in partnership
with the University of Illinois Chicago and Inno-
vare to reincubate the Literacy Equity Insights
project - a platform that assesses localized dis-
parities in access to literacy services. Originally
developed within the literacy services sector in
Chicago, LEI provides insights into the landscape
of literacy access with a data-informed, asset-
based, and equity focused lens. With a formula
based in extensive social scientific research, the
tool provides a way of understanding community
strengths and challenges regarding access to
educational opportunity, and depicts the deploy-
ment of literacy services and other institutions
within that landscape.

The project addresses two distinct but related
problems:

e Literacy services organizations working across
the nation, often with tight budgets and a
narrow focus area, are often not afforded
with “peripheral vision” to better understand
and coordinate with other programs across
the sector.

¢ Funders lack a data-driven, consistent way to
understand where to deploy literacy services
and supports. Only using achievement-based
data-collection (e.g., test scores) to deploy sup-
ports is difficult since those data points are not
regularly updated.

The LEI dashboard addresses these challenges
by visualizing data overlaid with “Access Scores,”
a weighted formula of regularly refreshed socio-
economic indicators such as employment rates,
household income, and early childhood educa-
tion offerings, shown by social scientific research

IN THE LITERACY FIELD

to be correlated with low literacy. The dashboard
will enable practitioners and funders to visualize
gaps and map out opportunities for additional
support, and can be used to inform advocacy,
field building, and decision making efforts to
improve literacy service offerings and delivery in
regional communities nationwide.

While this tool is currently being deployed
in Chicago, we hope that over time it can be
expanded to provide a nationwide picture of
literacy access, helping to drive important con-
versations about educational opportunity. We
also seek to partner with other communities to
help improve deployment and coordination at
the local level.

EDTECH RESEARCH

We continue to explore the potential for
advancements in edtech to broaden access to
literacy resources. Dr. Stephanie Moore, Assis-
tant Professor for Organization, Information,
and Learning Sciences at the University of New
Mexico (and former Dollar General Barbara Bush
Fellow), published two key pieces of research
in 2023:

¢ A final report and recommendations on
the deployment of eye tracking and mixed
reality technologies in adult literacy settings —
Dr. Moore conducted field tests at four adult
learning sites in New Mexico to evaluate the use
of the Microsoft HoloLens mixed reality head-
set in concert with SphereGen’s VeyeZER™
Graph eye tracking technology as an assess-
ment tool to help providers identify literacy
issues. The evaluation determined that the
technology shows promise as a useful addition
to the toolsets of adult literacy programs and
educators, and provided crucial feedback for
future process and technology refinement.

e Learning Technologies for Adult Literacy. State
of the Research and Opportunities — This
landscape analysis examined the application
of edtech within adult literacy, highlighting
the need for technologies that 1) are authen-
tically used in adult learners’ day-to-day



https://www.barbarabush.org/wp-content/uploads/2023/11/Report-Moore-et-al-2023-Learning-Tech-for-Adult-Literacy-State-of-the-Research-and-Opportunities-Final.pdf
https://www.barbarabush.org/wp-content/uploads/2023/11/Report-Moore-et-al-2023-Learning-Tech-for-Adult-Literacy-State-of-the-Research-and-Opportunities-Final.pdf

lives, 2) afford flexibility and autonomy for
adult learners, 3) are integrated with—rather
than replace—in-person learning, and 4) are
designed to feature practice and feedback, situ-
ated learning, and direct instruction.

TECHNOLOGY ADVISORY COUNCIL

Throughout 2023, we continued to leverage
the expertise of our Technology Advisory Coun-
cil, a diverse group of innovators that includes
Silicon Valley leaders, venture capitalists, industry
trailblazers, and some of the nation’s top philan-
thropies and nonprofits. By providing counsel
on strategic edtech investments focused on
lowering barriers to access, the council provides

Dynamic Ways to Support the Whole‘ =
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critical input that will help shape the trajectory of
not just our work, but the entire literacy field in
the years to come.

EDUCATION AND OUTREACH

We actively engage in the national con-
versation around literacy, participating in key
gatherings both inside and outside of the field.
During 2023, our team presented at convenings
hosted by the American Telemedicine Asso-
ciation, Arizona Department of Education,
Coalition on Adult Basic Education (COABE),
Jobs for the Future, Maine Adult Education
Association, National Center for Families Learn-
ing, and ProLiteracy.

-

Learner: Promoting Digital Literacy

for Adult Learners

Pam Cote
Senior Director
Curriculum and Training

Jessica Jackson
Director of Professionallllearning
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BBF BUILDS

INVESTMENT

IN ADULT LITERACY

Thanks to generous funding from the Dollar
General Literacy Foundation, we continue to
advance the implementation of the first-ever
National Action Plan for Adult Literacy — a
multisector, multiyear initiative aimed to trans-
form adult and family literacy for millions of
Americans by driving inclusive, collective action
to address systemic challenges. Convened by the
Barbara Bush Foundation in 2019, the National
Action Plan was developed in collaboration with
more than 100 expert stakeholders including
representatives from corporations and founda-
tions; community organizations and associations;
federal, state, and local governments; academic
experts; and edtech leaders.

ALL IN — THE ADULT LITERACY AND
LEARNING IMPACT NETWORK

We continue to serve as the convener and
administrative home for the Adult Literacy and
Learning Impact Network (ALL IN), a collective
impact initiative charged with carrying out the
National Action Plan.

ALL IN is comprised of national literacy orga-
nizations, with a Coordinating Council serving as
its governing body. Coordinating Council mem-
ber organizations are:

e American Library Association

e Barbara Bush Foundation for Family Literacy
* Coalition on Adult Basic Education

* CURE National

¢ Dollar General Literacy Foundation

¢ Houston Mayor’s Office for Adult Literacy

ALL IN

The Adult Literacy &
Learning Impact Network

e Jobs for the Future

¢ National Association of State Directors of Adult
Education

¢ National Center for Families Learning
* National Coalition for Literacy

* ProlLiteracy

e TESOL International Association

* VALUE USA

* World Education, Inc.

ALL IN’s member organizations are working
toward a shared vision of an America in which
every adult can easily access high-quality, effec-
tive support to improve their reading, writing,
digital, and numeracy skills, prioritizing histor-
ically excluded communities. The initiative’s
priority goals are:

1. Increase access to literacy services and supports
2.Strengthen quality of learning experiences

3.Promote uptake in high quality programs

Highlights of ALL IN’s progress toward these
goals in 2023 include:

¢ Addition of a new member organization, Jobs
for the Future, bringing ALL IN’s Coordinating
Council to a total of 14 leaders in the adult edu-
cation space

¢ Award of an additional $500,000 in funding
from the Dollar General Literacy Foundation in
support of ALL IN’s ongoing work

e Publication of ALL IN’s first white paper, /nvest-
ing in Multiple Literacies for Individual and
Collective Empowerment



https://www.barbarabush.org/wp-content/uploads/2021/11/BBF-National-Action-Plan-for-Adult-Literacy-2021.pdf
https://allinliteracy.org/
https://allinliteracy.org/
https://allinliteracy.org/wp-content/uploads/2023/06/Investing-in-Multiple-Literacies-for-Individual-and-Collective-Empowerment.pdf
https://allinliteracy.org/wp-content/uploads/2023/06/Investing-in-Multiple-Literacies-for-Individual-and-Collective-Empowerment.pdf
https://allinliteracy.org/wp-content/uploads/2023/06/Investing-in-Multiple-Literacies-for-Individual-and-Collective-Empowerment.pdf

¢ Presentation of a briefing for U.S. Senate staff
on the vital link between adult literacy and eco-
nomic opportunity

Coordination (through ALL IN member
organization World Education) of a communi-
ty-engaged research initiative, providing small
grants to fund short-term research projects to
unearth instructional and programmatic innova-
tion, make visible teacher knowledge, and offer
insights in line with broad goals of the National
Action Plan

2023 ANNUAL REPORT

e Partnering with local community organizations

to co-design a model for increasing adult liter-
acy access in the South Carolina Lowcountry
region, convening more than 50 key stakehold-
ers including education institutions, workforce
training institutions, libraries, employers, gov-
ernment leaders, law enforcement, corrections,
and community-based organizations

Planning and preparation for ALL IN’s National
Summit 2024: Promoting the Value of Adult
Literacy, an invitation-only gathering in Wash-
ington, D.C.
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LOOKING AHEAD

We are so grateful for your continued support, and for the impact that we are
making together. It’s a busy and exciting time to be engaged with literacy, and we have
much to look forward to. Highlights of our plans for the coming year include:

* Expanding our literacy resources for families, ¢ Raising awareness about our nation’s literacy
providing parents and caregivers with the challenge through ongoing education and out-
tools they need to teach and model effective reach initiatives
literacy practices * Working alongside our partners in the Adult

¢ Broadening the reach and scale of our reading Literacy and Learning Impact Network to make
mentoring programs to serve more learn- continued progress toward the National Action
ers in more geographies - and deepening Plan for Adult Literacy

their impact through enhancement of parent

e Planning for a yearlong celebration of Barbara
engagement components

Bush’s life and legacy to mark her Centennial
in 2025

Photo Credit: Tony Powell
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FINANCIAL IMPACT

DEAR FRIENDS,

| am pleased to report that the Barbara Bush Foundation for Family Literacy
maintains a strong and healthy financial position. Along with my colleagues on
the Board of Directors, | am proud of the Foundation’s continued impact on
individuals, families, and communities nationwide.

The accomplishments detailed in this report were made possible by the gener-
osity of our partners and supporters, who contributed more than $6.9 million
to the Foundation’s efforts in 2023. We are grateful for all of these contribu-
tions, which support the vital mission of the Foundation.

This generous support fueled our dedicated Foundation team’s efforts
throughout the year, which included building essential literacy skills through
reading mentoring programs, sharing resources for parents and educators,
driving knowledge and innovation in the literacy field, investing in adult liter-
acy, and much more. Our 2023 expenditures totaled $6,250,127.

We are proud and honored to steward the funds contributed by our many sup-
porters so that we together may build a stronger America through literacy.

Sincerely,

LaMar Bunts

Chief Transformation Officer, Dartmouth College
Treasurer, Barbara Bush Foundation for Family Literacy
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2023 FINANCIALS

24% Fundraising

69% Programs

7% Administrative

TOTAL EXPENSES
$6,250,127

5% In-Kind Contributions

8% Government Grants

60% Contributions

27% Nongovernmental
Grants

TOTAL REVENUE
$6,905,883
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OUR SUPPORTERS

We are grateful to the corporations, foundations, and individuals whose financial

support helped us improve lives through literacy in 2023.

Charlotte Abbott

Rebecca Abbott

Adecco Group US Foundation
Susan Ahearn-Pierce

Rachel Ahmed

Jason Alba

Nicholas Albano

Penny Alby

Altec/Styslinger Foundation
American Library Association
Cynthia Anderson
Anonymous

Vicky and S. Javaid Anwar
Karen and Gerald Arel
Brenda Armbrecht

Sharon Aspis

AT&T Foundation

Marcia Bailey

Douglas and Marilyn Baker
Susan G. Baker

Molly Balderach

Sallie Balderach

Barbara and David Balderston
Linda Baliman

Barbara Bush Houston
Literacy Foundation

Karen and Paul Barnes
Barney Barnett

Andrew P. Barowsky
Craig and Barbara Barrett
Louise Beale

Jean Becker

Maria Teresa and
Antonio Benedi

George Bernstein

Catherine Bertini

Deborah Besley

Bessemer Trust Co.
Bessemer Trust Group, Inc.
Susan Biddle

Jeremy Biggs

Louis Bigliani and Anne
Krementz

David Bingham

Byron Birtman

Dora Sue Black

Blackbaud

Mary Blalock

Sally Blinder

Elizabeth Bloeser
Bluemercury

Boeing Company

Brenda G. Bolser

Stuart Bombel

Clare and Michael Bonsignore
Ellen Boomer

Katherine Borst

Boys & Girls Clubs of Chicago
Michelle K. Brock

Kathleen and Mitchell Brooks

Reginald J. Brown and
Tiffeny Sanchez

Martha Bujanda

LaMar Bunts

David W. Burge

Stephanie Burge

Margaret and Marvin P. Bush
Sandra and John E. Bush, Jr.
Wendy Cain

Alexandra Callan

Guy P. Caputo

Richard Carruth

Gordon R. Caskey
Cengage

Charities Aid Foundation
of America

Gail and Ron Chimenti
Donna Christy

Carol Higgins Clark
William and Sharon Coale

Coalition on Adult Basic
Education

CoBank

Cobb Family Foundation
Sandra Cochran

Nicole and Miles Cohen
Ron and Kathy Colby

College Football Playoff
Foundation

Senator Susan M. Collins and
Thomas A. Daffron

Heather Combs

Communities Foundation
of Texas

Susan J. Conner
ConocoPhillips, Inc.
Julianne L. Cooke
Susan Corbitt

Anita and Cliff Corenblith
Barbara Cowan
Steven Cowart

Crown Publishing
Wendy and Larry Culp
Julie Curran

Ashley Davis

Rita Davis

Nadine Dechausay

Mary Rose Rainville DeLamater
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¢ Meredith Delaney

e Catherine Bedard Dell

e Marjorie and Robert Dennis
e Joanne DeTurk

¢ Maria and Douglas DeVos
¢ Karen DeYoung

* Nicole Diaz

¢ Nicole Diaz-Rodriguez

¢ Althea Dibenedetto

e Kay and Frank DiBianca

e Jacqueline DiGiovanni

e Digital Promise

¢ Sharon Dinges

* Anthony and Ruth Doina

e Dollar General Literacy
Foundation

¢ Megan Donnelly

e Dorothy G. Bender Foundation
e Susan Drescher

e Corinne Driver

e Kristin Drumm

e John Duckett

e Deborah Dwyer

* Rebecca and Donald Dyer

¢ Richard F. Dyer

* Brenda Early

e Edward and Laurie Greeno
Family Foundation

* Greta Edwards
¢ Jacqueline Edwards
e Katherine and Walker Ellis

e The Embassy of The Kingdom
of Saudi Arabia

e Epstein Family
Charitable Trust

e Clark Ervin

* Anne Erwin

* Facebook

¢ Lynne Falkinburg

* Michael Farnell

e FedEx Corporation

e Cynthia Fernandez

Keith and Vangie Fields
Jeffrey H. and Frances Fisher
Diane Fleschler

Beth Fletcher

Heather Florance

Richard P. Floyd

Martha Ford

Jenn Foster

Daniel and Donna Fox
Joelle Francois
Christopher Frangione
Alexis Frehse

Stephanie and Walter Frick
Marion S. Friedman

Lori Frieling

Robert Frieling

Maria Fusco

Rosemarie Gardner

Jill Garrett

George and Barbara Bush
Foundation

Katherine Gerard

GES Business Group
Zeina Ghalayini

Lara Gianuzzi

Gibson, Dunn & Crutcher
Aimee and Edwin Gilroy

JoAnne and Benjamin
Ginsburg

Give Lively Foundation Inc.
Globe Foundation
Robert Gluckman
Goldman Sachs & Co.
Jane and Roger Goodell
Christine Goodendorf
Priscilla L. Gore

Kristen Goss

James and Michele Grace
Claire Granberry

Ashley Grant

Holly Grant

Annette Gregorio
Katharine Gregorio

Laura K. Gregory

Judith and Dennis Groth
Jill Grove

Donna Guerrero

Anne Hachtman

Linda Hadlen

Barbara Hagen

Joanne M. Haines

Donald J. Hall, Sr.
Jonathan Hall

Bunny Halvorson

Carol Hammel

Debra Hanley

Anja Hanson and Derek Pierce
January Hapworth
Harper’s Magazine

Elaine H. Harrison

Julie A. Harston

Lisa Hart

Julie A. Hartung

Milby Hartwell

Bryan Hatten

Virginia Hayden

Mary Hayes

Pamela and Eugene Hayes
Hayes Barton Baptist Church
Alexandra Heerdt

Laurie and John Hendricks
Maura Henninger

Susan Hernandez

Betty J. Hill

Lisa Hill

Steven Hill

Roxanne Hinkle

Winton Holladay

Fred and Lisa Hollins
Shigeko Honda

Donald and Joyce Hoxie



John Hunt
Claudia Hunter
Intel Corporation

J. Willard and Alice S. Marriott
Foundation

Shelley Jansing
Jansing-Cook Foundation
Danette Jasper

The Jefferson Hotel

The Jim Moran Foundation
JM Family Enterprises, Inc.
Margaret John

John’s Crazy Socks

Ambassador Brenda L.
Johnson and Howard Johnson

Tina Johnson

Johnson & Johnson

David Jones

Todd Jones

Just Give

Debbie Kaminski

Dana Kammel

Mark and Sherry Kaplan
Janice and Scott Karczewski
Mary Karpal

Patricia Kassab

Ginna and Richard Kelly, Jr.
Nancy Kelly

Bobbie and William Kilberg
Adam King

Sharen Kirksey

Kate Klimow

Dorothy B. and Robert P. Koch
Liz Kohler

Tom C. Korologos

Christine Kostek

Stephanie Kroger

Carolyn Kuhn

KVCAP Headstart

George Lane

Kenneth Lane

Mary Ellen Lane

Geralyn Lasher

Shirley Lazoration

Paige Leach

William H. LeBlond

Fred Leeds

Daniel and Stephanie Lennon
Patrick A. Leoni

Roxie and Lester Leutwiler
Michael and Joni-Sue Levine
Stanley Light

Lysandra and Brian Lincoln
Stephanie Littleton
Josephine and John Louis
Sharon Lowe

Franklyn Lucas

Kristin Ludwig

Dolores Lukomski

Beryl Lusen

Brian and Sylvia Luther

Lyft

Patricia A. MacLeod
MacMillan

Wayne and Debbie Macomber
Susan Mahan

Katja Makynen

Ellen Malasky

Malek Family Charitable Trust
Tina and Andrew Manatos
Susan Margolis

Timothy and Anita McBride
Jan McCallon

Jeffrey McCollum

Joan C. McCown

Liza McFadden

Alicia McGlinchey

James S. McManis

Lauren McSorley

El H. Mehdi

Carol J. Metcalf
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DeWolfe and Ellen Miller
Motoyuki Minakami

Mission Independent School
District

Camilla Mitelman
MITRE Corp
Margaret Mixon

Ann Monroe

Jennifer Moone
Danielle Mooney
Bernard Morrey
Janet Morrison-Lane
Debbie Morse

Paula and Carl Moses
Carol and William Moss
Amaniel Mrutu
Janiece Mulia

Orton and Heide Munro
Eileen Murphy
Margot Murphy
Maureen D. Murphy
Mary Neal

Susan Neely
Network for Good
Gretchen Netzband
Mary Nielsen
Kathleen Nilsen
Novartis

Oklahoma State Department
of Education

Stephanie Olson

Sydney J. Olson

Dana Strine O’Neil

Maureen Orth

Lilian Ortiz

Louise Palermo

Missy and Samuel J. Palmisano
Wendy Pangburn

Claire Buchan Parker

Cheryl L. Parkman

Jennifer Paskett
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e Alice Pena

¢ Penguin Random House

* Denise Pepin

e Perlmeter Family Foundation
* Virginia Petersen

* PGA TOUR, Inc.

e Grace and Carroll Phillips

* Anne Pifer

e Christine Pina

* Susan Pinion

e John Plackmann

* Nancy and Don C. Plattsmier
¢ Pledgeling Foundation

* Twanna and Don Powell

* William J. Powers

¢ Prestige Charitable
Educational Corp

* Tom Provost

e Ellen Pryor

e Jerry Pyle

e Joanne S. Ralston

e Catherine L. Rashid

e Joseph and Linda Rauch

¢ Joyce Ravnikar-Kulyk

* Thomas Reale

* Caren Recinos

* Red Tower Books

* Sharon Reed

¢ Terry and Carol Reinhold

¢ Richards Family Fund

¢ Amy Richardson

* Robert and Sandra Ricketts
e Tom Riley

* David and Jennifer Risher

* Robert S. Kaplan Foundation

e Jacqueline and Andrew
Roberts

¢ William C. Robertson
e British A. Robinson

e Christopher and Andi
Robinson

Raquel A. Rodriguez

The Honorable Mike J. and
Kristi Rogers

Alice Rogoff

Helen N. Root

Ben Rose

Elizabeth Roumell
Andre and Mary Roussell
Diane and William Ryan
Mary Ryan

Roger Salomon

Michelle Sampson

Dixie and Jerry Sansom
Tom and Laurie Saylak
Kyle Scarborough

Penny Scheetz

Allyson Schmeiser

Eric and Wendy Schmidt
Carole Schork

Carrie Schwab-Pomerantz and
Gary M. Pomerantz

Amy Schwartz

Jay and Sara Schwister
Maribeth Scott-Zinn
Melvin F. Sembler
Kathleen Shanahan
Aloyce Shaw

Eleanor Sherman
Susan Sherrer

Shriver Family Foundation
Grace Siler

Judith Simenson
Simon & Schuster

Ambassador Sichan and
Martha Siv

Six & Twenty Distillery
Samuel and Honey Skinner
Alexander Smith

Elissa Smith

Margaret L. Smith

Julie Smyth

Society of the Transfiguration
Southwest Airlines

Elvira K. Spartz

Lee Spence

Cristin St. John

St. Martins Episcopal Church
Shelene M. Stahl

Stapleton Charitable Trust
The Starr Foundation

State of Florida Department of
Education (FLDOE)

Sandra Steele

Carolyn Stein

Charles and Leslie Steller
Carol Stephan

Mary Ellen Stroup

Kara Stuhr

Catherine F. Sullivan
Leslie and Ray Sullivan
Nora Swoveland

Gail Theobald

Tito’s Handmade Vodka
N.M. Tobler

Robert Topping

Denine and Sean Torr
William Trivette

Hin Tse

Susan Tsiatis

Devon Turcotte

Uncle Nearest

United Way California Capital
Region

Anne Vanic

Maria Vargas

Carol Verovich

Vertical Bridge Holdings, LLC
Sarah Vigoda

Gwynn Virostek

W.F. Foundation

Lori Wachs

Joe and Ann Waggoner



The Walt Disney Company
Jan Walter

Mary Wander

Julia Ward

Michael Weinberg

Weintraub Family Foundation
Linda Weissgold

Matthew Welch

Peggy and Brian White

Mary F. Widner

Frank and Jan Wierenga

Michael Wilczynski
Trevor Williams
Janet Wilson
Jeanne Wilson
Wine Institute
Pricilla Wingate
Gary Winkler
Susan Winstanley

Wise Family Fund
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Elizabeth Wise
Mary Woelfel

Judy Woodburn
Katie Woodland
Denise Woods
World Education
Emily Yeager
James Zaniello
Sharon Fritts Zeller

Anita Zucker
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ABOUT THE BARBARA BUSH FOUNDATION

The Barbara Bush Foundation has been the
nation’s leading advocate in breaking the multi-
generational cycle of low literacy and improving
the quality of life for families for more than
three decades. Since our establishment in 1989
by first lady Barbara Bush, we have supported
evidence-based family literacy programs in all 50
states and the District of Columbia. Today, we are
a national public charity based in Washington,
D.C., dedicated to building a stronger, more equi-
table America in which everyone can read, write,
and comprehend in order to navigate the world
with dignity.

BOARD OF DIRECTORS
e LaMar Bunts (Treasurer)
e Jeb Bush, Jr.
e Frances Fisher
e Chris Frangione
e Doro Bush Koch (Honorary Chair)
* Robert Koch
¢ Michael Levine

* Andrew Roberts (President, Barbara Bush
Foundation for Family Literacy)

* Raquel A. “Rocky” Rodriguez
¢ Alice Rogoff
e Honey Skinner

¢ Denine Torr (Vice Chair)

* Gwynn Virostek (Secretary)
e Lori Wachs (Chair)

CORPORATE ADVISORY COUNCIL

AT&T — Rick Welday, President, AT&T Business
Enterprise Markets

Bessemer Trust — Walter Montaigne, Principal
& Senior Client Advisor

Boeing — Cheri Carter, Vice President, Boeing
Global Engagement

Business Roundtable — Dane Linn, Senior Vice
President, Corporate Initiatives, Immigration

Colgate-Palmolive — Gillian Barclay,
Senior Vice President, Global Public Health
and Scientific Affairs

ConocoPhillips — Andrew D. Lundquist, Senior
Vice President, Government Affairs

Dollar General — Denine Torr, Vice President,
Corporate Social Responsibility and Philan-
thropy and Executive Director, Dollar General
Literacy Foundation

Intel — Daniel Gutwein, Senior Director, Education
Vertical, Network and Edge Solutions Group

Novartis — Kileken ole-MoiYoi, Executive Director,
Novartis Corporate Strategy

Vertical Bridge — David Tripp, Senior Vice
President of Human Resources

Walgreens — Alethia Jackson, Senior Vice
President ESG & Chief DEI Officer
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TECHNOLOGY ADVISORY COUNCIL * Kirby Salerno, President, Education Modified
* Chuck Dages, Executive Vice President of * Rachel Skaff, Managing Director/General

. . . ) Sales, Amazon Web Services
e Christopher Frangione, Managing Director,

Frangione + Associates Innovation Advisors * Andrew Sugerman, CEO, Centr
e Orion French, Studio Content Operations and

Strategy, Apple INVESTMENT COMMITTEE

« Nia King-Rubie, Managing Partner ¢ Raquel A. “Rocky” Rodriguez, Buchanan Ingersoll

Immersive Strategies & Rooney PC (Chair)

o Kristen Lawson, Chief of Staff, Carelon Digital * Lori Wachs, Penultima Capital

Platforms e John Rhee, SolarWindow

e Shannon Lucas, Co-Founder and Co-CEO, ¢ Richard Kelly, Mizuho Securities

Catalyst Constellations * Edward Antoian, Zeke Capital Advisors

¢ Erin Mote, Executive Director, InnovateEDU « Carrie Schwab-Pomerantz, Charles Schwab

¢ Shelley Peterson, Director — Principal Program
Manager, Microsoft
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